JOKJIA
OTHOCHO NMPHWJIaTaHe HA MOJHTHKATA 32 Bb3HATPAKAEeHUSITA
Ha YNPaBUTEeJIHATE H KOHTPOJIHHTE OPraHu
Ha ,Manapa IOpsn“ AJl

I. O6mu noJyoxkeHust

1. Torumuxama 3a 8v3HacpaxcOeHuAma Ha ynpasumennume u KOHMpoaHu opearu (,, llonumuxama*) e

paspabomena om Cveema na oupexmopume (CI]) na ,,Maoapa IOpwn* AJ] (,,/pysrcecmeomo ) na
ocnosanue un. 1166 om 3axona 3a nybnuuno npeonacane na yennu kuudica (,, 3ITLK ) u Hapeoba Ne
48 om 20.03.2013 2. 3a usuckeanuama KvM 6b3HazpadicOeHuama, uzoadena om Komucuama 3a
Qunancos naozop (,, Hapeoba 48"), ypesxcoawa npunyunume u u3UCKEAHUAMA KbM NOJUMUKAMA U
NpaKmuKama 3a onpeoensane u Usniauae Ha 8b3HASPAICOSHUAMA HA YTleHO8eme HA YNpagumeaHume
U KOHMPOTHUME OP2aHU HA NYOTUYHUME OPYICECmadal.

Honumuxama ce npunaca 3a ev3nazpadicoenusima Ha unenoeeme na Cveema Ha Oupexmopume HA
Jpyorcecmsomo.

2. Hacmoswuam 00knao npeocmasiaga camocmosmenet QOKYMeHm KoM 00UUHUS (PUHAHCO8 OmYuem
Ha Opyscecmeomo kvm 31.12.2022 e., u ce nybnuxysa Ha uHmepHem cmpanuyama Ha Jpyxcecmeomo
http://www.madaraeurope.eu/

3. Hoxnaovm cvOvposca npeaied HA HAYuHa, no xoumo llonumukama e npuiazana npes3 e00uHama u
npoepama 3a npunaeare Ha Honumuxama 3a credsawama QuUHaHco8a 200UHA.

II. CbabpkaHue HA JOKJIaAA

1. I/IH(l)OpMal.ll'lﬂ OTHOCHO Mpoueca HAa B3€MaHE Ha pElICHUs IPU olpeac/isiHe Ha NMOJUTHKATA 3a
BB3HArpaxKaA€HUATa, BKJIIOYUTEIHO, AaKO € NMPUHJI0KHMO, m{cl)opmaunﬂ 3a MaHJaTa U CbCTaBa Ha
KOMHUTETA IO Bb3HATPAXKACHUATA, HMEHATA HA BHHINHUTE KOHCYJTAHTH, YUHUTO YCJIYI'd Ca onm
H3MO0J3BAHU MPU ONpeaeJasiHETO HA MOJUTUHKATA 34 Bb3HArpaKACHUATA,

JeiicTpaiara kbM Hactosiusi MOMeHT [lonuTuka e paspadorena ot C/] na pyxectBoto. [lonuruka e
MpUeTa Ha PeAOBHOTO 0010 chOpaHKe Ha akLUOHepuTe nposeneHo Ha 30.06.2013r., usM. ¢ peleHue
Ha 001OoTO chOpaHue Ha akuumoHepure oT 29.06.2015r., U3M. ¢ pelleHHe Ha OOIIOTO ChOpaHUE Ha
akuuoHepute or 25.02.2021 r. TlonutWkara € W3roTBeHa MO HAYMH, CHa3Ball MPUHIMWNA Ha
OCUTypsiBAHE Ha HaJeXIHO U e(eKTUBHO yMpaBjeHUe Ha pUCKa B ChbOTBETCTBUE ¢ J00puTe OU3HEc
NPaKTUKK U CTPaTeruu, KakTo U LEHHOCTUTE U LienuTe Ha J{pysKecTBOTO.

CobrnacHo Ilonutukara I[]I)Y)KCCTBOTO HsAMa Cb3JaJA€H KOMUTET MO Bb3HArpaxXaeHusTa. HpI/I
pazpabotBaneTo Ha [Tonutukara C/] He e nosn3Bajl BbHUIHU KOHCYJITAHTH.

2. I/IHd)OpMaIIl'lﬂ OTHOCHO OTHOCHUTEJIHATA TEXKECT Ha MNMPOMEHIHBOTO MW TIOCTOSIHHOTO
Bb3Harpa;KaeHue Ha 4JICHOBETE.

[lpenBun HavanHata ¢a3za Ha npoekTuTe Ha Jpy>KecTBOTO, U cbriacHo llonuTHkaTa, He e 3arialaHo
Bb3HarpaxkaeHve Ha uieHoere Ha CJI nmpe3 2022 r.

3. Undopmanus OTHOCHO KpPHTepHHTE 3a MOCTHIHATH Ppe3yJTaTH, Bb3 OCHOBa Ha KOWTO ce
NpefoCTABAT ONUMH BBLPXY AaKUHM, aKUMH HA APYKeCTBOTO WJH IPYr BHA NpPOMEHJHBO
Bb3HArpakaeHHe

CorinacHo [Nonutrkara, npe3 2022 r. He ca W3MJIAllaHU TPOMEHIJIMBY Bb3HArpaKAeHHs MOJ KaKBOTO U
na e (hopMa, BKIFOYHTEITHO aKIMH, OIIMU BhPXYy aKIWU U BCIKAKBH JIPYTH MpaBa 3a MpunoOnBaHe Ha
AKLUN.



4. IlosicHeHue Ha NpUWJaraHuTe METOAH 3a INpeueHKa OaJu €A H3NbJAHCHH KPUTEPUUTE 3a
NOCTUIHATUTE pe3yJiTaTH.

He e npunoxumo. CeriaacHo Ilonurtukara, mpe3 2022 r. He ca UW3MIALIAHU [POMEHIIUBU
Bb3HArpa)kAe€HUs MO KaKBOTO U J1a € (opma.

5. IlosicHeHHe OTHOCHO 3aBHCHUMOCTTA MEK1Y Bb3HAIPAKACHHETO H MOCTUTHATUTE pe3yJaTaTh

He e npunoxumo. CeriaacHo Ilonurtukara, mpe3 2022 r. He ca U3MIALIAHU [POMEHIIUBU
BB3HArpaKASHNS MO KaKBOTO 1 11a € opma.

6. OcHOBHMTe MJIAlIAHNS U 000CHOBKA HAa IOAUIIHATA cXeMa 3a H3IJIalaHe Ha 60HyCl'l W/ Ha
BCHYKH APYIrd HENAPUYHHU JONNBJHUTE/THU Bb3HAIPAKACHUSA

He ca m3nnaniany 60HycH W/Witi ZOTBIIHUTENTHN HEMAPHYHN Bb3HATpakaAeHNMs mpe3 2022 1.

7. OnucaHue HAa OCHOBHHTE XapPaKTEPUCTHKU HaAa cCXxemMarta 3a JA0NbJHHUTEIHO ZlOﬁpOBOJ'lHO
NEHCHOHHO OCHUTI'ypsiBaAHE€ M ﬂH(l)OpMaHﬂﬂ OTHOCHO IJIATEHUTE H/WIH ABJKUMUTE BHOCKH OT
APYKECTBOTO B M0JI3a HA TUPEKTOPA 3a CbOTBETHATA (l)“HaHCOBa roauHa, KoraTo € nNpuJjaoxxumo.

He e mpunoxumo. He e HammuHa cxema 32 JOMBJIHUTEIHO JOOPOBOJHO TIEHCHOHHO OCHUTYpPSIBaHE
ynenoBete Ha CJI.

8. HWudopmanuss 3a mnepuoguTe Ha OTJaraHe Ha M3IUIAIIAHETO HA MPOMEHJUBHTE
Bb3HAr pakaeHus

He e npunoximMo. He ca u3riaiany NpoMeHINBY Bb3HArpakA€HUs! Mol KaKBOTO M Ja € hopMa.
9. Undopmanns 3a NOJIMTHKATA HA 00€3LE€TEHUSATA IIPU NIPEKPATABAHE HA 0T OBOPHTeE.
CobrinacHo paszen IV or Tlonurtnkara, JpykecTBOTO He IbkHM oOe3lIeTeHHe TPH MpeKpaTsiBaHe Ha

Joropopa Ha ujieH Ha CbBeTa Ha IUPEKTOPUTE.

10. Uadopmanus 3a mepuoaa, B KOITO aKkIMHTE He MOrat Aa ObJaT NpexXBbPJISHH U ONLHHTE
BbPXY aKLUHU He MOraT 1a 0bAaT YNpaKHSAABAHH, MPH MPOMEHJUBH Bb3HATPAaKAEHHSsI, OCHOBAHU
Ha aKIMH.

He e npunoxumo. [TosmTrkara He NpeaBUKAA TakaBa Bb3MOXKHOCT. He ca u3miamany NpoMEHIIUBU
Bb3HArpaXkIAeHUs MO KaKBOTO U J1a € (opma.

11. Undopmanus 32 NoJUTHKATA 32 3aNa3BaHe Ha onpeelieH Opoii aKuMu A0 Kpasi HA MaHJaTa
HA YJIEHOBETE HA YNPABUTEJHHUTE H KOHTPOJIHHTE OPraHu cjef H3THYaHe HA nepuoaa no 1. 10;
He e npunoxxumo. [Tonutukara He npeaBuxna TakaBa Bb3MOXKHOCT.

12. Nndopmaunus OTHOCHO JOrOBOPHTE HAa 4YJIEHOBETE HA YNPABUTEJIHHTE H KOHTPOJHHTE
OpraHH, BKJIIOYHTEJHO CPOKA Ha BCEKH J0T0BOP, CPOKa HA MPeIU3BECTHETO 32 NMPEeKpPaTABaHe U

AeTaiJid OTHOCHO 00e3MeTeHUSITA U/UIN APYIH AbJKHMH IIAIIAHUSA B cIy4ail Ha Mpeacpo4yHo
npeKpaTsBaHe.

Hsma ckirouenn norosopu ¢ unenosete Ha C/I.

13. [IbAHUAT pa3Mep HA Bb3HATPAKACHHETO U HA APYIHTe MAaTEPUAJIHH CTHMYJIM HA YJICHOBETe
HA YNPABHUTEJHHUTE U KOHTPOJIHMTE OPraHH 32 ChOTBETHATA (PMHAHCOBA IOIMHA.

Unenosere Ha CJ] He ca noy4aBaji Bb3HAPAXKACHUE WX IPyTrd MaTepuaiHi CTUMY N npe3 2022 r.

14. HH(I)OpMaIIl/Iﬂ 34 BbB3HArpaxXaeHUueTo Ha BCSIAKO JIMIlE, KOETO € OMJI0 YJIeH Ha YnpaBuTe/J€eH
HJIM KOHTPOJIEH OpraH B l'lyﬁJ'll/I'-lHO APYXKECTBO 3a omnpeaejieH nepuoa mnpe3 CbLOTBETHATa
(l)ﬂHaHCOBa roouHa:



@) NAHUA pazMep HA UBKIAMEHOMO WUl HAYUCIEHO Gb3HAZPANCOCHUE HA JUYEMO 3d CbOMEEMHAMA
Qunancosa 2o0una:

He e u3nnamiano unm HauucisaBaHO Bb3HarpaxkaeHue Ha uieHoBeTe Ha CJI npe3 2022 r.

6) 8v3Hazpadicoenuemo u Opy2u MAMepUAIHU U HEMAMEPUATHYU CIMUMYIY, NOTYYeHU Om Juyemo om
opyoicecmea om cvuyama epyna;

Hsama TakuBa.

8) 8b3HAZpAXCOeHUe, NOTYHEeHO OMm Juyemo noo PopmMama Ha pasnpeoeieHue HA nedandoama uw/un
OOHYCU U OCHOBAHUAMA 3d NPEOOCABAHEMO UM

Unenosete Ha C]] He ca nonyuyaBaivi OOHyCH WM pa3npeaeeHue Ha nevanda npe3 2022 r.

2) 8CUYKU OONBIHUMENHU NIAWAHUA 3a YCTyeu, npedoCmAaseHu Om Juyemo usgvH odbuyaiHume my
@yHKYUU, KO2AMO NOOOOHU NIAWAHUSA CA OONYCIMUMU CHIACHO CKIIOYEHUS C He20 002080p:

Hsama Takusa.

0) nIameHoOmo W/unu HAYUCIeHo obe3uwemenue no NOBOO NPeKPamABaHe HA (YHKyuume My no epeme
HA NOCIeOHama (PUHAHCoO8A 200UHA:

Hsama Takusa.

6) 06WG OYeHKda HA 6CUYKU HenapuiHu 051761214, npupasHenu Ha 6'b3HaZpa.?fC0€Huﬂ, U38bH NOCOYEHUME 6
5y1<6u na! 1y

[Mpe3z 2022 r. Ha unenoBere Ha CJ| He ca MpenocTaBsHM HeEMapu4yHU oOONard, MpPUpPAaBHEHW Ha
BBb3HATpaXKAEHUs, U3BbH MocoyeHuTe B Oykeu "a" -"a".

HC) UHOpMAYUA OMHOCHO BCUHKY NPEOOCMABEHU 3deMU, NIAAUWAHUA HA COYUATHO-OUMOBU PA3Xoou U
2apanyuy om OpyACecmeomo Ui Om He208U ObUepHU OPYIICecm8a il Opyeu OpyiIcecmad, Koumo cd
npeomem Ha KOHCONUOAYUSL 8 200UUHUSL MY DUHAHCO8 Omuem, GKIIOUUMETHO OAHHU 3a OCIMABAILAMA
HeusnIameHna 4acm u auxeume:

Hsama TakuBa.

15. UndopManus no oTHOLIEHHE HA AKLUUTE H/WJIH ONMUHMHTE BbPXY AKUHH H/WIH APYTH CXeMH
32 CTHMYJIMPaHe Bb3 OCHOBA HA aKIMM:

a) Opoil Ha NPednoNHCeHUMe ONYUU 8bPXY AKYUY UTU NPeOOCMAaBeHUme aKyuyu om Opyicecmeomo npes
CLOMBEMHAMA  (PUHAHCOBA 200UHA U YCIOBUAING, NPU KOUMO €A NPeONONCeHY, CbOMBEMHO
npedocmageHu;

6) 6poii Ha ynpadicHeHume ONYul 8bPXY aKyull npe3 CvOMeemHama QUHAHCo8a 200UHA U 34 8CAKA OM
msax, Opoll Ha akyuume U YyeHama HA YAPAJICHABAHE HA ONYUAMA UNU CIOUHOCIMA HA JUX8ama No
cxemama 3a cmumynupane Ha 6asa akyuu KoM Kpas Had (QUHAHCOBAMA 200UHA,

8) Opoll Ha HeYNpadCHeHUme ONYUU 8bPXY AKYUU KbM KPAs HA QUHAHCOBAMA 200UHA, BKIIOYUMETHO
OaHHU OMHOCHO MAXHAMA YeHa U 0ama Ha YNPaXiCHAGAHE U CbUeCMEEHU YCN08Us 3 YNPAICHABAHE HA
npasama,

2) 6CAKAKBU NPOMEHU 8 CPOKOGEME U YCI0BUAMA HA ClecmB8y8auyt ONYUY 6bpXy aKyull, NPUEMU Npe3
Qunancosama 200una.

CowriacHo neiictBaniata IlonmuTvka akWy W/HJIA ONIMU BBPXY AaKIWK W/WIM Py CXEMH 3a
CTHMYJIMpaHe Bb3 OCHOBA Ha aKIIMK He ca MO3BOJIEH! M He ca OWITM mpemocTaBstau mpe3 2022 r.



16. I'ogumHO U3MeHeHHe Ha BB3HArpaxKaA€HueTo, pe3yjJTaTuTe Ha APYKECTBOTO H Ha CpeAHUNA
pasMep Ha BB3HArpaKACHUATA Ha OCHOBA MbJHO paﬁOTHO BpeéMe€ Ha CJHYKUTEJIUTE B
APYXKECTBOTO, KOUTO HE€ Ca AUPEKTOpPH, NpeE3 MNPEAXOAHHTE IMOHE MNeT (l)l/IHaHCOBl/I roaAuHH,
npeacraBeéHu 3a€IHO MO HAYHH, KOIiTO 1a NM03B0JISIBA CHIIOCTABSIHE.

f0OAMWHO N3MEeHEHUE Ha Bb3HarpaxKaeHueTo Ha YneHoBeTe Ha
CAl, peayntatute Ha apyxecrsoto (EBITDA) n Ha cpeagHua
pasmep Ha Bb3HarparkaeHuarta (CP3) Ha ocHoBa NbAHO
paboTHO Bpeme Ha CNyKUTeNnuTe B APYKeCcTBOTO, KOUTO He ca
ANPEKTOPH
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17. Uudopmanus 3a ynpakHsBaHe HA Bb3MOKHOCTTA /1a €€ M3MCKA BPbIIaHe HA IPOMEHJINBOTO
Bb3HArpakaeHue

He e npunoxxumo. He ca m3miamany mpoOMEHINBY Bb3HATPKICHUS IO KAaKBOTO U J1a € hopMa.

18. Undopmanus 3a BCHYKH OTKJIOHEHHS OT NPOLEAYPATA 32 NPUJIATAHETO HA MOJHUTHKATA 32
Bb3HAIPAKACHUATA BbB BPb3Ka € H3BBHPEIHH 00CcTOsATEJCTBA N0 Wi 11, aj. 13, BKII0OYNTETHO
pa3siCHEHHE HAa €CTeCTBOTO HA H3BbLHPEIHHTE O00CTOATENCTBA H NOCOYBAHE HA KOHKPETHHTE
KOMIIOHEHTH, KOUTO He €A NPUJIOKEHH.

Hpe3 OTUYCTHaTa (I)I/IHaHCOBa roavHa HE Ca M3BbPIIBAHW OTKJIIOHECHUA OT Mpoueaypara 3a npujiaraneto
Ha ITonutHnkara BbB Bpb3Ka C USBbHPEAHU 00CTOSATEJICTBRA.

III. Mporpama 3a npuaarade Ha [lonuTHKaTa 3a ciiegBamiaTa (UHAHCOBA rOJAMHA WJIHU 3a MO-
ABJIBI MEpHO.

HacrosimaTa [lonuTrka 3ama3Ba AeWCTBUETO CH Tpe3 cieaBaiiaTa (huHaHCOBa roauHa. B cimydaii, ge
CpBera Ha qupekTopute Ha JIpy»KecTBOTO KOHCTATHpa HEOOXOAWMOCT OT MpHEMaHe Ha MPOMEHH B
JieiicTBalIaTa MONMTHKA Mpe3 TOAMHATA, Te IIe ObIaT MpeiokKeHn 3a o1o0peHre Ha 00110 ChOpaHue
Ha aKI[MOHEepHUTe.

PAUL - aipiimes>
RILEY  Date 2023032509
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